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Abstract 

 

  The study which assumes the Impact of leadership style on Organizational performance, 
leadership is one of the key Determinants associated with the Success and Failure of any 
Organization. The leadership styles which are investigated in this study, which were 
developed by Kurt Lewin, were considered in this study. And the main Objectives of the 
study is to Examine the Relationship of leadership styles on organizational performance. It 
is a Qualitative Research which is Carried out by Primary Data using a Likert scale 
Questionnaire which is Sent out both by Google Forms and physically to Respondents, The 
Yamen's formula is Used for the Determination of sample size. For more Credible Results, 
the Autocorrelation, Multi-collinearity, and Reliability tests were Applied before running 
of multiple Regression Using SPSS Version-24. From Applied tests, the Cronbach's alpha 
Coefficient of alpha was 0.870 showing high internal Consistency, 2.052 of Durbin Watson 
statistics showing almost no Autocorrelation, and the Average VIF is around 1.52 showing 
no Multi-collinearity. For final Result the multiple regression was applied. the Regression 
model shows that all three independent variables have a positive relationship with the 
independent variable and are significant at 0.10 Confidence interval, in which H1, H2, and 
H3 are Accepted. the Autocratic leadership style with a Coefficient of 0.196, Democratic 
Leadership style with a Coefficient of 0.242 and Laissez-fair with a Coefficient of 0.352. It 
is concluded that among the three leaderships, laissez-fair mostly impacts organizational 
performance Democratic leadership is second and Autocratic leadership has less Impact on 
Organizational performance.   

Keywords:  Organizational performance, Autocratic, Democratic, Laissez fair and 
Leadership Style. 
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Introduction 

According to (Griffin, 2015) leadership as a 
process, the use of non-coercive influence to shape 
the Group’s or Organizational Goals and Motivate 
Behavior toward the Achievement of those Goals. 
leadership is one of the key Determinants 
associated with the Success and Failure of any 
Organization (Hasan, 2018). Performance is the 
ratio between output and the total of factors 
required to achieve it. (Sougui, Bon. & Hagi, 2015) 
Employee performance Depends on Employee's 
satisfaction (Insan et al., 2013) and it Directly 
Impacts Organizational performance. The 
leadership style in nature is a manner by which 
Direction and motivation are Applied by a leader to 
Achieve Organizational Goals. the leadership style 
in any organization has given managers the ability 
to ask Employees about matters, make decisions 
and participate with others (Bhargav & Yaseen, 
2016). Organizations use leadership styles that 
Enhance the Abilities and Capabilities of people. 
The role of leadership in an organization is crucial 
in terms of Creating a vision, mission, 
Determination, and Establishment of objectives, 
designing strategies, policies, and methods to 
achieve the organizational objectives Effectively 
and Efficiently along with directing and 
coordinating the Efforts and organizational 
Activities (XU and wang,2008). Leadership has a 
Cause and Effect Relationship with Organizational 
performance (Akparep, Jengre, & Mogre, 2019) 

 Many organizations face problems related to 
Unsound practices, poor financial performance, 
high labor turnover Etc (Hasan, 2018).               
Leadership style influenced organizational 
modernization and organizational learning 
completely and considerably. Organizational 
modernization and organizational learning also 
completely and considerably influenced 
organizational performance (Hariswaran, Nawaz, 
and Gajenderan, 2020). the leadership styles have 
a Direct Relationship with performance (Beakana, 
2017), further said leadership styles with a 
significant positive relationship with 
organizational performance (Saleh, Nusari, 
Habtoor, Isaac, 2018)  

 

Research hypothesis: 

H1: there is a significant relationship between 
laissez-faire leadership and Organizational 
performance. 

H2: there is a significant relationship between 
autocratic leadership and Organizational 
performance. 

H3: there is a significant relationship between 
Democratic leadership and Organizational 
performance. 

Research problem: 

Leadership style Determines subordinates’ 
participation in making the decision and the way 
organization is run administratively (Muchiri & 
Hazel, 2017). How leadership styles Affect 
organizational performance is the issue many 
Specialists and Researchers working in Leadership 
scope are interested in (Bhargav &Yaseen, 2016). 
So the main reason for Conducting Research is to 
Reveal, whether Leadership Styles Effects 
organizational performance in Different 
organizations or not. 

Research Questions: 

Is there Relationship between leadership styles and 
organizational performance, and if so how much? 

To what extent do leadership styles affect 
organizational performance? 

Which leadership style Is the Effective one in 
Organizational Performance? 

Research objectives: 

The main objective of the research is to Determine 
the Impact of Democratic, autocratic, and laisse 
fair organizational styles on Organizational 
performance. The main objective of the study is to 
Assess the influence of leadership styles on 
organizational performance from scholars of 
different organizations. As said Objectives are: 

To Examine the impact of the Autocratic 
leadership style on organizational performance. 

To Examine the impact of the Democratic 
leadership style on organizational performance. 
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To Examine the impact of the Laissez-faire 
leadership style on organizational performance. 

Materials and Methods 

The Research Conducted on the Impact of 
leadership styles on Organizational Performance is 
Qualitative Research Carried out by Primary Data 
using a Likert scale Questionnaire which is Sent 
out both by Google Forms and physically to 
Respondents. The Yamen's formula is Used for the 
Determination of sample size, which is used for 
Different Confidence intervals (Anokye, 2020)   n 
= !
"#!(%)^(

 

Where n is the Sample size, N is the size of the 
population, and e is the level of precision 
(significance (e = 0.05). according to population. 
From 90 samples, 75 Responses were Obtained. 
The Research is Carried out Qualitatively in which 
Autocratic, Democratic, and laissez-fair leadership 
styles are independent Variables and 
Organizational Performance is a Dependent 
Variable. The Following Conceptual Framework 
illustrates the Study structure.  

Figure 1: Conceptual Framework of study 

 

 

 

 

 

 

 

 

 

For more Reliable results, some Tests before 
Multiple Regression were performed. The 
Cronbach's alpha for internal Consistency, Durbin 
Watson test for Checking Autocorrelation, and VIF 
test for checking Multi-collinearity. All the 
Analyses are being done by SPSS (v.24). 

Results and Discussion 

As mentioned the Research is Conducted through 
Primary Data using a Likert scale Questionnaire 

Including the first section of General information 
about Respondents which is being brought as 
follows. 

Figure 2: what is your gender 

 
Source: Analyzed with SPSS 

The figure-1 shows that all 75 Respondents are 
Males, in which 52% are 30-39 years, 37.33% are 
20-29 years, 6.67% are 40-49 years, 2.67% are 
above 59 years and 1.33% are 50-59 years old. 

Figure 3: what is your age? 

 
Source: Analyzed with SPSS 

The figure-2 illustrates that out of 75 Respondents 
52%, 37.33%, 6.67%, 2.67%, 1.33% are 30-39, 20-
29, 40-49, above 59 and 50-59 years old 
Respectively.  

Figure 4: what is your age? 

Autocratic 
Leadership 

style 
Democratic 
Leadership 

style 
Laissez Fair 
Leadership 

style 

Organizational 
Performance 

 

Dependent Variable Independent Variable 
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Source: Analyzed with SPSS 

The figure-2 illustrates that out of 75 Respondents 
52%, 37.33%, 6.67%, 2.67%, 1.33% are 30-39, 20-
29, 40-49, above 59 and 50-59 years old 
Respectively.  

Figure 5: what position do you own? 

 
Source: Analyzed with SPSS 

Figure 6: how long do you work with the organization 

 
Source: Analyzed with SPSS 

the most commonly used indicator of internal 
consistency is Cronbach's alpha coefficient. 
Ideally, the Cronbach alpha coefficient of a scale of 
above 0.7 shows adequate Reliability (DeVellis 
2012).  

Table 1: Cronbach’s alpha 

Reliability Statistics 

Cronbach's Alpha N of Items 

.870 21 

Source: Calculated by SPSS 

 

So in this study, internal Consistency is measured 
through Cronbach’s alpha in which the Coefficient 
of alpha is 0.870 which shows that there is high 
internal Consistency among the Grouped Scale 
Data shown in table-1 

Multi-collinearity analysis: 

Multi-collinearity Refers to Relationships among 
independent Variables. (Pallant, 2016) states that 
Multi-collinearity exists when the 

independent variables are highly correlated (r=.9 
and above).  
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Table 2: Multi-collinearity 

Source: Calculated by SPSS 

the VIF is a tool to measure and quantify how much 
the variance is inflated by statistics (Daoud 2017). 
here (table-2) is Calculated by SPSS Showing there 
is Almost no Multi-Collinearity Among predictors. 

Autocorrelation  

 The Most Common Test for Checking 
autocorrelation of Errors in the Regression model 
is the Durbin-Watson test (Dufour and Dagenais, 
1984) 

 

 

 

Table 3: Durbin Watson statistics 

Durbin-Watson 

Statistics 2.052 

Source: Calculated by SPSS 

The Durbin-Watson statistics calculated by SPSS 
in table-3 is 2.052 shows, there is almost no 
Autocorrelation 

For following the final  

Regression  

Table 4: model summary table 

Source: Calculated by SPSS 

The Model summary table-4 which is Calculated 
with SPSS shows R Square with 0.476 Value 
indicating that the  

dependent variable is Explained or Influenced with 
predictors of 47.6%. 

Table 5: ANOVA table 

ANOVA a 

Model 
Sum of 
Squares Df 

Mean 
Square F Sig. 

1 Regression 17.311 3 5.770 21.46
2 

.000b 

Residual 19.089 71 .269   

Total 36.400 74    

a. Dependent Variable: Organizational performance 

b. Predictors: (Constant), Laissezfair_Leadership, 
Autocratic Leadership, Democratic Leadership 

Source: Calculated by SPSS 

The ANOVA table-5 having sig. Value which is 
0.000, shows the Overall significance of the Model.  

Coefficients 

Model 
Collinearity Statistics 

Tolerance VIF 

1 

Autocratic Leadership .734 1.362 

Democratic Leadership .590 1.695 

Laissezfair_Leadership .656 1.525 

a. Dependent Variable: Organizational performance 

Model Summary 

Model R 
R 
Square 

Adjusted R 
Square 

Std. Error of 
the Estimate 

1 .690a .476 .453 .519 

a. Predictors: (Constant), Laissezfair_Leadership, 
Autocratic Leadership, Democratic Leadership 
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Table 6: Coefficient table 

Source: Calculated by SPSS 

The Coefficient table-6 of the Regression model 
shows that the all three independent variables have 
a positive relationship with the independent 
variable and are significant at 0.10 Confidence 
interval, in which H1, H2, and H3 are Accepted. 
Autocratic leadership style with a Coefficient of 
0.196, Democratic Leadership style with 0.242, 
and Laissez-faire leadership style with a 
Coefficient of 0.352, it Concludes that among the 
three leaderships, laissez-fair mostly impacts 
organizational performance and Democratic 
leadership is second and Autocratic leadership has 
less Impact on Organizational performance. 

 
Conclusion 

The study was conducted on the impact of 
leadership styles on organizational performance by 
scholars of Different Organizations. The leadership 
styles in this study are assumed which are 
introduced by (Lewin.  K., Lippit.  & White, 1939).  
a Likert scale Questionnaire was prepared and sent 
out to Respondents by Google form and Physically 
Having three Autocratic leadership, democratic 
leadership, and Laissez-fair leadership styles as 
independent variables and organizational 
performance as the dependent variable. in which 90 

sample size was determined by Yamen's formula. 
From 90 Questionnaires 75 Responses were 
Obtained. As mentioned the Research is Conducted 
through Primary Data using a Likert scale 
Questionnaire Including the first section of General 
information about Respondents which is being 
brought as all 75 Respondents are Males, in which 
52% are 30-39 years, 37.33% are 20-29 years, 
6.67% are 40-49 years, 2.67% are above 59 years 
and 1.33% are 50-59 years. out of 75 Respondents 
52%, 37.33%, 6.67%, 2.67%, 1.33% are 30-39, 20-
29, 40-49, above 59 and 50-59 years old 
respectively. the Qualification of Respondents, 
78.67% are Bachelors, 17.33% are Masters and 
4.00% are having Ph.D. degrees. Working in 
different Positions in organizations in which 
47.30% are junior level Employees, 27.03% are 
Management staff and 25.68% are Senior level 
Employees. the Respondents were also asked about 
working with the Organizations, out of 75 
Respondents 45.33%, 37.33%, and 17.33% are 
working with the same organization for 1-4, 5-10, 
and 11-15 years Respectively. For more Credible 
Results, the Autocorrelation, Multi-collinearity, 
and Reliability tests were Applied before running 
of multiple Regression. From Applied tests, the 
Cronbach's alpha Coefficient of alpha was 0.870 
showing high internal Consistency, 2.052 of 
Durbin Watson statistics showing almost no 
Autocorrelation, and the Average VIF is around 
1.52 showing no Multi-collinearity. For final 
Result the multiple regression was applied. the 
Regression model shows that the all three 
independent variables have a positive relationship 
with the independent variable and are significant at 
0.10 Confidence intervals in which H1, H2, and H3 
are Accepted. the Autocratic leadership style with 
a Coefficient of 0.196, the Democratic Leadership 
style with 0.242, and the Laissez-faire leadership 
style with a Coefficient of 0.35. which is the same 
as found by (Saleh, Nusari, Habtoor, and Isaac, 
2018). (Hasan,2018). (Méndez, José, Monserrat, 
2013), (Owani, Ogwang & Mwesigwa, 2020), 
(Karacsony, 2021), Akparep., Jengre, &  Mogre, 
2019), (Ojokuku, Odetayo, and Sajuyigbe, 2012), 
(Iqbal, Anwar, and Haider, 2015), (Bhutto,  
Kanwal and sethar, 2022).  And Opposed found by 
(Amal and Nosheen,2014), (Alkhaled ., Fenn j. 
2020), (Chris 2016), (Shafie.,  Baghersalimi,  &  

Coefficients 

Model 

Unstandardized 
Coefficients 

Standar
dized 
Coeffici
ents 

T Sig. B 
Std. 
Error Beta 

1 (Constant) -.125 .431  -.289 .773 

Autocratic 
Leadership 

.196 .103 .191 1.906 .061 

Democratic 
Leadership 

.242 .098 .276 2.465 .016 

Laissezfair_L
eadership 

.352 .101 .370 3.490 .001 

a. Dependent Variable: Organizational performance 
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Barghi.  2013), (Fakhri, 2018) It is concluded that 
among the three leaderships, laissez-fair mostly 
impacts organizational performance and the 
Democratic 
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 ریثات وقیرط د یبرهر د یدناب ی,درکراک رپ نامزاس د

 عناق هللا تمصع راینهوپ دنامون

 نوتنهوپ تسُب ،ی,نهوپ داصتقا

 as.qani2324@gmail.com :سردا لیمیا لوُسم

 

 زی#نل

 

 وی ایرب د نامزاس/ېرادا وی د يبرهر ،یوس لوین يک رظن هپ يدناب GHدرکراک رپ نامزاس د ریثات ونولوډ د ۍبرهر د يک هن:ې8 ېد هپ

 لوین يک رظن هپ ېو يوس هتgنمار اوخل Kurt lewin د يچ يقیرط هغه ۍبرهر د يک هن:ې8 ېد هپ .يWيک للب لماع يکنووکاS مهم

 يفيک وی د .ي:ک مولعم يدناب GHدرکراک رپ نامزاس د ریثات ونولوډ د ۍبرهر د يچ یداد مه فده سياسا i:ې8 د يچ يد يوس

 باو{ ونولکش يکیزف وا Google Form د يچ يوس هسلارت يرلا هل يsاپنتqوپ يوس بیترت د اSاډ i:ې8 ېدد تفص هپ i:ې8

 رت هراپل وجیاتن يرواب لا د .ید یوس هبساحم يرلا هل لومروف Yamen’s د ېی ریمش ېنو� د وا يوس يدناړو هت وکنویو

Regression  Multiple  د يکخم Autocorrelation, Multi-collinearity وا Reliability  Sد هنو�سی SPSS هپ ریو �فاس 

 د 2.052 ،ييq ایتل:ت ليخاد ونتqوپ د يچ 0.870 تqزرا Cronbach’s Alpha د يک هجیتن هپ وندنوم د . يد يوس ليمع هتسرم

Durbin Watson  د يچ ېی مقر يویاصحا  Autocorrelation د وا تیدوجوم هن VIF زراqدً ابیرقت يچ 1.52 ت Multi-

collinearity هپ تیدوجوم هن Gدرکراک رپ نامزاس د ریثات وقیرط د ۍبرهر د .يوک هتوGH د يدناب Multiple Regression د 

 يرل هکیړا هتبثم GHدرکراک رپ نامزاس د يقیرط يرد ۍبرهر د  يوس لوین يک رظن هپ يچ ،يوس يدناړو هسر هطساو هپ ونوبیضر

 د يبرهر هکاوسلو ، ی:مول هسر ولدولرد هپ بیضر  0.352 د يبرهر هدازا  يچ يد ړو لوبق د وا هرثوم ېیضرف ليدابتم هړاو ېرد وا

 GHدرکراک رپ نامزاس د يک مدق میرد هپ هسر ولدولرد هپ بیضر  0.196د يبرهر هنارما وا مهود هسر ولدولرد هپ بیضر   0.242

 .يرل ریثات

 

 هنولوډ یبرهر د وا یبرهر هکاولپخ ،یبرهر یتکراشم ،یبرهر هناارما ،یGدرکراک نامزاس د :ېمیلک يدیلک
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